
In-house legal teams in PE are held accountable for legal 
costs but they lack authority to manage them:

Fewer than half 46% are 
responsible for approving 
budgets on new legal matters 

Just 28% are tasked
with measuring outside
counsel performance

Consequently, about one-fifth of certain legal matters in PE 
always go over budget including: 

 This puts inside counsel in a tough spot because 
the finance team is leaning on their lawyers to 

control outside law firm costs, but the deal teams 
are frequently instructing outside counsel directly 

and comparing their relative value in isolation.

Private equity (PE) firms spend a considerable 
amount of money on legal expenses to facilitate 
a range of investment activities. However, as 
these expenses have grown, so too has the 
desire of fund managers to contain them. 
Apperio commissioned independent research 
of 160 legal leaders in US and UK PE houses to 
examine their processes and attitudes towards 
legal spend management.

LEGAL SPEND CHALLENGES 
FACING PE LEADERS IN 2021

ACCOUNTABILITY WITHOUT AUTHORITY

The distributed authority structure in PE is a significant 
factor that can lead to inefficiencies in legal costs:

This creates friction and roils internal relationships
across the organization:

say cost overruns cause friction 
between legal and finance

78%

say surprise legal invoices create 
friction between the legal team 
and their internal peers

79%

Legal teams
have the skills and 

experience but lack the 
data and resources to 

be involved in every 
deal or transaction

Deal teams
have current data of 
matters in progress, 
but lack the bigger 
picture, legal expertise 
and are fearful of deals 
falling apart;

Finance teams
have historical invoice data but lack 
the legal experience to spot trends 

and optimize spend.

DISTRIBUTED AUTHORITY LEADS TO FRICTION

The distributed authority model is necessary to provide 
dealmakers with the agility to pursue attractive deal 

opportunities – so the answer is better visibility into 
real-time data to optimize legal spend.

Having access to live data 
around legal expenses 

would improve a PE firm’s 
ability to take corrective 

actions and avoid budget 
overruns

Our decision-making ability 
would improve with better 

visibility on work-in-progress 
(WIP) with law firms

78% 
of PE legal leaders will be introducing more 

robust processes to manage spend

Legal spend management eliminates the friction 
among legal, finance and deal teams by enabling 
in-house lawyers to make data-driven decisions on 

preferred law firms, effectively advise deal teams on 
budgets, track ongoing matters, benchmark costs 
and develop useful processes for efficiently driving 

favorable legal outcomes.

VISIBILITY INTO LIVE DATA FOR LEGAL
SPEND OPTIMIZATION 

The full report – Responsibility Without Control? Challenges Facing Private 
Equity Legal Leaders in 2021 – is freely available for download with 
registration: info.apperio.com/rwc

About the study

In December 2020, Apperio commissioned an independent research firm to survey
160 in-house legal leaders working inside PE firms with an average of $14 billion under 
management. About 70% of the firms are headquartered in the US and the remainder
are UK-based. 

Learn more about Apperio online: www.apperio.com 
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Frequent cost overruns and distributed accountability: 

Investment
financing

28%

Regulation

22%

Fund
structuring

21%

Litigation 

17%

62% of respondents are 
charged with selecting 
preferred law firm partners 

62%

46%

28%
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